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AGENDA

Committee - PERFORMANCE MONITORING PANEL

Date & Time - Tuesday, 27 January 2015 at 6.30 pm

Venue - Meeting Room 1, Council Offices, Priory Road, 
Spalding

Membership of the Performance Monitoring Panel:

Councillors: B Alcock (Chairman), G R Aley, S M Booth, 
C J T H Brewis, R Clark, R Grocock, M Howard, J L King, 
R Perkins, R M Rudkin, M D Seymour, E J Sneath, A C Tennant, 
D J Wilkinson (Vice-Chairman) and S Wilkinson

Substitute members on the Performance Monitoring Panel may 
be appointed only from members who are not on the Cabinet.  
Substitutions apply for individual meetings only. 

Persons attending the meeting are 
requested to turn their mobile telephones to 

silent mode

Democratic Services
Council Offices, Priory Road
Spalding, Lincs PE11 2XE

Date:   19 January 2015



A G E N D A

1. Apologies for absence. 

2. Declarations of Interest. - (Members are no longer required to declare 
personal or prejudicial interests but are to declare any new Disclosable 
Pecuniary Interests that are not currently included in their Register of 
Interests.

Members are reminded that under the Code of Conduct they are not to 
participate in the whole of an agenda item to which they have a 
Disclosable Pecuniary Interest.  In the interests of transparency, 
members may also wish to declare any other interests that they have, in 
relation to an agenda item, that supports the Nolan principles detailed 
within the Code of Conduct.)   

3. Portfolio Holder update - The Portfolio Holder for Community Assets, 
Member Services and Special Projects will be in attendance to provide 
an update on his Portfolio in general.   Particular issue for consideration 
to be IT equipment to be provided to members following the District 
Council Elections in May 2015. 

4. Minutes - To sign as a correct record the minutes of the following 
meetings:

a)  Performance Monitoring Panel - 25 November 2014 (copy 
enclosed)

(Pages 
1 - 18)

b)  Special Joint meeting of the Performance Monitoring Panel and 
the Policy Development Panel - 3 December 2014 (copy 
enclosed)

(Pages 
19 - 24)

c)  Special Joint meeting of the Performance Monitoring Panel and 
the Policy Development Panel - 12 January 2015 (copy enclosed)

(Pages 
25 - 34)

5. Questions asked under Council Procedure Rule 10.3. 

6. Tracking of Recommendations - To consider responses of the Cabinet 
to reports of the Panel.

7. Items referred from the Policy Development Panel. 

8. Key Decision Plan - To note the current Key Decision Plan, published 
9 December 2014 (copy enclosed).

(Pages 
35 - 38)

9. ICT Summary Update - To update members on ICT (report of the 
Executive Director – Commissioning and Governance)

(Pages 
39 - 42)

10. Housing Asset Management System - To update on progress of the 
purchase of a new asset management system (report of the CSU and 
Property General Manager enclosed).

(Pages 
43 - 46)

11. Performance Monitoring Panel Work Programme - To set out the Work 
Programme of the Performance Monitoring Panel (report of the 

(Pages 
47 - 58)



Democratic Services and Legal Manager enclosed).

12. Any other items which the Chairman decides are urgent - 

NOTE: No other business is permitted unless by reason of special 
circumstances, which shall be specified in the minutes, the 
Chairman is of the opinion that the item(s) should be 
considered as a matter of urgency.
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Minutes of a meeting of the PERFORMANCE MONITORING PANEL held in Meeting 
Room 1, Council Offices, Priory Road, Spalding, on Tuesday, 25 November 2014 at 
6.30 pm.

PRESENT

B Alcock (Chairman)
D J Wilkinson (Vice-Chairman)

G R Aley
R Clark
R Grocock

J L King
R M Rudkin
E J Sneath

S Wilkinson

 

In Attendance:  The Assistant Director Community, the Community Development and 
Health Manager, the Community Development Team Leader, the Planning Manager, 
the Principal Democratic Services Officer, the Portfolio Holder for Localism, Economic 
Development and Big Society and Inspector J Tyner.

Apologies for absence were received from or on behalf of Councillors C J T H Brewis, 
M Howard, R Perkins and M D Seymour 

Action By
1. MINUTES 

The minutes of the Performance Monitoring Panel meeting held 
on 16 September 2014 were signed by the Chairman as a correct 
record. 

CM 

2. DECLARATIONS OF INTEREST. 

In relation to the Planning update at agenda item 10, the Principal 
Member Services Officer advised that her husband was a planner 
at Boston Borough Council, working on the South East 
Lincolnshire Plan.  Members did not feel that her interest was 
significant and she therefore remained in the meeting during 
discussion of the item. 

3. QUESTIONS ASKED UNDER COUNCIL PROCEDURE RULE 
10.3. 

There were none. 

4. ANTI SOCIAL BEHAVIOUR AND CCTV 

The Chairman requested that this item (the Anti Social Behaviour 
and CCTV update), the Crime and Disorder update and the 
Planning update be moved up the agenda and considered earlier 
in the meeting.  This was agreed by the Panel.

Page 1

Agenda Item 4.a)



- 21 -

PERFORMANCE MONITORING PANEL - 
25 November 2014

At the meeting of the Performance Monitoring Panel held on 16 
September 2014, during consideration of the Quarter 1 Cabinet 
Performance Report, members raised concerns over performance 
regarding Anti-Social Behaviour and CCTV and in particular the 
current position regarding CCTV and progress with installation.  
To this end, the Panel had requested that the Portfolio Holder for 
Localism, Economic Development and Big Society and the 
appropriate Director be requested to attend the next meeting to 
provide this information.  In addition to the Portfolio Holder and 
the Assistant Director Community, the Community Development 
and Health Manager, the Community Development Team Leader 
and Inspector J Tyner were also in attendance to answer 
members’ questions.

Anti-Social Behaviour

 Councillor Worth advised that the East Lincolnshire and the 
County Community Safety Partnerships were due to meet next 
week.  Consultation would shortly be taking place, asking 
people what the priorities should be next year.  This would be 
taking place at a local and a County level.  He would report 
back outcomes of this consultation in Spring 2015.

 At the last Panel meeting, members had noted that 
performance data for Anti Social Behaviour was at amber.  
Councillor Worth explained that the reduced performance was 
due to new Anti Social Behaviour legislation coming through, 
and at the time of the last performance report, a large part of it 
had not been enacted.  Training had taken place and was still 
underway, and improvements should therefore soon be seen.

 Inspector Tyner confirmed what Councillor Worth had stated 
with regard to enactment of the new legislation.  He stated that 
it was very beneficial for the Police working together with 
partners, and that the Police were already using their new 
powers.  It was now much easier to control Anti Social 
Behaviour, for example Dispersal Orders and Closure Powers 
were much more straightforward to enact.  The new powers 
were much more responsive.  

The following questions were raised:

 Could powers be designated and if so, had they been?
o Inspector Tyner responded that the Chief Constable 

was currently considering a final decision on this and 
that once made, it would apply Countywide.  He 
advised that when this decision was made, he would 
advise the Portfolio Holder to feed down to the Panel.

o
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PERFORMANCE MONITORING PANEL - 
25 November 2014

 There had been a number of incidences of antisocial 
behaviour that had occurred at Ayscoughfee and the Vista 
earlier in the year.  Were the Police now in control of the 
situation?

o Inspector Tyner responded that they were.  Those 
members of the public affected had been consulted and 
feedback had been positive.   Powers available had not 
had to be used but were ready to be used if needed.  
Additional officers had been allocated for a period, this 
could not be maintained permanently as manpower was 
always required elsewhere however, they could be 
diverted back if required.  

 Was it correct that no Anti Social Behaviour Orders had been 
issued?

o It was confirmed that very few were issued – an ASBO 
was usually a last resort, a warning would always 
precede an ASBO and most incidents were resolved at 
this stage.  Inspector Tyner advised that Criminal 
Behaviour Orders (CBOs) had replaced ASBOs.  An 
ASBO had prohibited a person from doing something 
whereas a CBO would put positive actions in place 
aswell.

 What was the situation with the continued problem of hare 
coursing?  

o Inspector Tyner reported that Operation Galilleo was 
still in operation with two officers responsible for it, 
although they were not working on it on a full time 
basis.

CCTV

Members were advised of the following issues with regard to 
CCTV:

 Technical issues had now been resolved, a survey of physical 
sites had been completed and installation was due to start 
shortly.

 Installation would start around Christmas 2014, locations 
would be revisited, checked and adjusted where possible for 
improved visibility.

 Engagement was underway with parishes.  Spalding, 
Crowland and Holbeach were all participating in the scheme, 
Sutton Bridge was not, and no response had been received 
from Long Sutton.

 Exact installation sites and dates could not be released for 
operational reasons.
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PERFORMANCE MONITORING PANEL - 
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 The CCTV system would be linked up to the ShopWatch 
system.

 CCTV had previously been monitored in Spalding by 
volunteers.  One of these volunteers now had a permanent 
position monitoring cameras at the Boston Control Centre.  

The following questions were raised:

 How would the cameras communicate with the Control Centre 
in Boston?

o There would be a wireless link, each town would 
have its own network, and there would be no time or 
data lag.

 This information regarding communication between the 
cameras and the Control Centre was different to what the 
Panel had originally been told.

o The Panel was advised that a different company 
was now being used as the Authority had not been 
happy with what the original company was offering.  
The process had therefore taken longer but would 
result in an improved connection. 

 
 The Shopwatch scheme was being rolled out to Holbeach.  

Could the scheme be rolled out to other towns, and could 
other organisations join the CCTV scheme?

o Yes, the Community Development Team Leader 
should be contacted regarding CCTV, and Stuart 
Brotherton should be contacted via the Community 
Development Team Leader with regard to the 
Shopwatch scheme.

AGREED:

a) That the update provided by the Portfolio Holder for Localism, 
Economic development and Big Society, the Assistant Director 
Community, the Community Development and Health 
Manager and Inspector J Tyner be noted; and 

b) That feedback on the following issues be provided to Panel 
members:

i. East Lincolnshire and the County Community Safety 
Partnerships priorities for the forthcoming year to be 
reported to the Panel in Spring 2015; and

ii. Decision of the Chief Constable with regard to 
Countywide designated powers – the Panel to be 
advised of this decision when it was made.  

EH, CNW, 
CM 

EH, CNW, 
CM 
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PERFORMANCE MONITORING PANEL - 
25 November 2014

5. CRIME AND DISORDER UPDATE 

The Portfolio Holder for Localism, Economic Development and 
Big Society was in attendance to provide an update report on 
community safety and how it was being delivered through the 
various tiers of Groups and Panels (including the East 
Lincolnshire CSP and Lincolnshire CSP)

Some information had been reported in the previous agenda item, 
and the Portfolio Holder advised of the following additional issues:

 A Community Safety Survey had been undertaken over the 
last 6 months involving 500 residents.

 Diversionary activities for young people were taking place 
around the district.  Young people were being encouraged to 
attend, and attendance levels had been good.

 Over the last 6 months, 32 Anti Social Behaviour cases had 
been opened.  There had been 152 Level 1 warnings, and 20 
Level 2 and 3 acceptable behaviour contracts.  Engagement 
was taking place to establish their concerns.

The following questions were raised:

 How could young people’s interest in diversionary activities be 
maintained?

o Officers were liaising with Youth Support Teams to 
progress this.

 The issue of dog fouling was highlighted as an increasing 
problem.  There were many responsible dog owners however, 
there was also a growing number of irresponsible and 
sometimes aggressive owners.  What could be done and what 
data was there to show action currently taken place against 
them? This information should be forwarded to Parish 
Councils.

o The Community Development Team Leader advised 
that she did not have the figures to hand but these 
could be found out and passed to members and 
Parish Councils.  Tools and powers available under 
the new Open Space Powers had been reduced 
from 19 to 16, which could make taking action 
easier than the previous system of using bylaws.  
The Community Development Team Leader advised 
that she would forward data and information on the 
new Open Space Powers to Parish Councils.

 What were Inspector Tyner’s views regarding tax disks no 
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PERFORMANCE MONITORING PANEL - 
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longer having to be displayed in vehicles?
o Inspector Tyner commented that technology was 

now widely used to automatically scan vehicle 
number plates in many different locations.  This told 
the DVLA immediately if a car was being used 
illegally, and the DVLA could therefore prosecute 
with no human intervention taking place.

 In light of the fact that tax discs no longer had to be displayed 
in vehicles, was there an issue with foreign registered vehicles 
not being taxed?  

o Inspector Tyner responded that these cars could be 
driven without tax for up to three months after they 
arrived in the country but it was difficult to monitor these 
dates, and also the three month period would start 
again if they left the country and came back.  Efforts 
were being made to set up a link with the Immigration 
Database to make it easier to check this information.  If 
drivers were suspected of driving without insurance, 
they could be stopped and required to produce a valid 
insurance document for the UK.  Last year, 95% of 
those stopped had been able to provide suitable 
documentation.

 Had any Special Constables been recruited?
o Inspector Tyner advised that there were 17 based in 

Spalding which was an increase.  In addition to 
more Special Constables being recruited, it was also 
essential that these were of a good calibre. 

AGREED:

a) That the update provided by the Portfolio Holder for Localism, 
Economic Development and Big Society be noted;

b) That the Community Development Team Leader send data on 
action taken against dog owners who did not clean up after 
their dogs fouled in public areas, and information on the new 
Open Space Powers, to members of the Performance 
Monitoring Panel and Parish Councils; and

c) That the Portfolio Holder for Localism, Economic Development 
and Big Society provide the Performance Monitoring Panel 
with a further update at its meeting on 7 April 2015.

(The Portfolio Holder for Localism, Economic Development and 
Big Society, the Community Development and Health Manager, 
the Community Development Team Leader and Inspector J Tyner 

EH, CM 

EH, CNW, 
CM 
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PERFORMANCE MONITORING PANEL - 
25 November 2014

all left the meeting at 7.15pm, following discussion of the above 
item.) 

6. PLANNING UPDATE 

At the last meeting of the Performance Monitoring Panel on 16 
September 2014, under consideration of the Quarter 1 Cabinet 
Performance Report, concerns had been raised with regard to 
completion of the South East Lincolnshire Local Plan, and 
delivery of the Planning service.  As a result, the Planning 
Manager was in attendance to discuss the following issues:

 Concerns regarding whether the timescale for the delivery of 
the South Lincs Local Plan was achievable and any 
consequences for the Council if it was not; and

 A piece of work being undertaken on the delivery of the 
planning service.  The Performance Monitoring Panel had 
been invited to be involved in that review and the Panel was 
keen to know what involvement that would be, and timescales.

Delivery of the South Lincs Local Plan

The Planning Manager stated that he believed that the timescale 
was achievable.  The timetable, which sat alongside the Local 
Development Framework, had last been revised in March 2013, it 
had been adhered to and was achievable.  Adherence to the 
timetable was however dependent upon resource remaining 
within the team.  There was currently only one member of staff 
within the required team of three at South Holland however, both 
vacant posts had recently been recruited, and staff would start 
work Christmas 2014. 

South Holland District Council was working with Boston Borough 
Council and there had therefore been no slippage in the 
timetable.  Any potential risk lay with project management, and 
not resource.  Changing legislative frameworks was also a risk.  
In order to address these risks, dedicated project management 
was required to control the risks and ensure that the timetable 
was achieved.

There were consequences to not meeting the timescale however, 
alongside many other authorities, these consequences were 
already having to be dealt with.  There was a risk of planning 
decisions being made with no local plan in place.  This was 
mainly in places where there were applications for large scale 
housing that were felt to be in the wrong place or where there was 
insufficient infrastructure.  Currently, no applications were being 
put forward that were felt to be in the wrong place, mainly small 

Page 7



- 27 -

PERFORMANCE MONITORING PANEL - 
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applications were being received that were on the edge of current 
sites, linking into bigger settlements.  However, if there was no 
plan in the future, the siting of developments in inappropriate 
locations would become more of a risk.

The following issues were raised:

 MPs and members of the public needed to be made more 
aware of what did and what did not constitute permitted 
development.  Not being aware of this could cause problems.

o The Planning Manager commented that the 
Authority needed to be seen to be following due 
process.  Even if a site was allocated, there could 
still be objections.  There was a difference between 
the principal and details of applications.

 Care should be taken where developers were submitting 
applications while there was no Local Plan in place.  

o The Planning Manager responded that sustainability 
issues still had to be looked at, and the Authority still 
retained control, with or without a Local Plan.

 Was the Planning Manager confident that the Local Plan 
would be adopted by August 2016?

o The Local Development Framework had set out the 
timetable for adoption however, this was reliant on 
Planning Inspectorate capacity.  Further 
consultation would take place late summer 2015 
and then final revisions would be made.  The final 
version would be submitted to the Planning 
Inspectorate by Christmas 2015.  The Planning 
Manager confirmed that the deadline of Christmas 
2015 for submission to the Planning Inspectorate 
should be met, although this was reliant on the 
project management risk detailed earlier.    

 
Resources within the Planning Service

The Planning Manager advised that he had been tasked with 
resolving issues relating to the Planning Service.  There was a 
shortage in staff numbers which had affected the Policy Team 
and the Development Management Team, and had resulted in 
falling performance with regard to applications. 

He stated that the Planning service flexed according to the 
market, that there had been previous restructures in 2005 and 
2011, and the department had adapted to the changing market 
and demands.  
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PERFORMANCE MONITORING PANEL - 
25 November 2014

The current situation was that there was an apparent increase in 
the number of planning applications being received, allied to a 
rising market in demand for planners, and a significant number of 
established staff leaving for a variety of reasons.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

The Planning Manager advised of the following recruitment 
proposals to resolve the current issues:

 Policy Team – Two posts within the Policy Team had been 
advertised and filled.

 Development Management Team – This department was two 
staff short, one of these positions had been filled short term by 
an agency worker, the other position was still currently vacant.  

 Flexible recruitment – Although vacancies within departments 
needed to be filled, recruitments needed to be short term and 
flexible over at least the next two years.  Delivery needed to 
be improved at least in the short term over the next 18 – 24 
months.

 Local Plan – In conjunction with Boston Borough Council, an 
additional post of Project Manager to oversee the Local Plan, 
was required.  Responsibilities and costs would be shared 
over the two authorities.

 Conservation Officer – There had for some time not been a 
permanent Conservation Officer within the Development 
Management Team.  The role had been undertaken by 
existing staff alongside their normal roles however, the 
department would now be looking to employ a specific 
Conservation Officer on a part time basis, in tandem with 
another Authority.

The Planning Manager advised that the proposals detailed above 
would be considered by members of the Strategy Board at its 
meeting in December.  He requested views from members of the 
Performance Monitoring Panel, and the following issues were 
raised:

 Did the Planning Manager feel that SHDC was competitive 
when recruiting Planning Officers?

o With regard to Policy positions, the Planning 
Manager felt that the Authority was competitive.  
However, it was difficult to compete against other 
parts of the country.  There were sometimes 
difficulties attracting staff at a more junior level or at 
a short term higher level.  However, he felt that the 
recruitment process at SHDC was sufficient.

 Was there a Plan B if recruitment was not successful?
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o The plan to recruit flexibly was the only way forward 
as this approach best responded to both short term 
needs and market conditions.

 Would the comparative cost savings of recruiting part time 
staff be worthwhile, for example, possible delays in their 
effectiveness until they became familiar with their roles?

o Costs would be similar, and a planner with 
experience should be able to work anywhere and 
quickly settle in.  The flexibility of a short term 
contract was currently preferable.

 Was there any new technology planned to assist the Planning 
department in its work?

o Technological investment in the department over the 
last few years had borne long term fruit and resulted 
in cost savings as less staff had been needed.  In 
the future, consideration had to be given to how 
information published online was dealt with.

 Could apprentices be taken on within the department?
o Many of the Planning department’s officers were 

professional staff and apprenticeships were 
therefore not appropriate in this area.  However, 
consideration could be given to recruiting young 
graduates.

 The Chairman commented that the Performance Monitoring 
Panel was aware of performance issues and asked the 
Planning Manager if there was any way in which it could help?  
The Panel wanted to see the department as a successful one, 
it did not want to be a hindrance but wished to help in any way 
it could. 

o The Planning Manager responded that the 
additional proposed posts had yet to be agreed and 
that if they were not, the Panel’s assistance may be 
useful.

o The Chairman stated that although the briefing had 
been useful, it would be preferable for the Panel to 
be provided with written information.  Although it 
supported the Planning Manager’s proposals in 
principal, more consideration would need to be 
given to the issues in order to provide a more 
qualified support.

o The Assistant Director Community also reiterated 
that there had been no documented proposals and 
that specific information within a formal report was 
required.  It would be difficult to endorse the 
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Planning Manager’s proposals without this 
information.  

o The Panel agreed that in the absence of a written 
report, it supported the general direction of the 
Planning Manager’s proposals in their ambition to 
improve performance, and that a report be 
presented to the Panel meeting on 7 April 2015, 
updating on the general position and outcome of the 
proposals.

AGREED:

a) That the update provided by the Planning Manager be noted;

b) That in the absence of a written, detailed report, the Panel 
supported the general direction of the Planning Manager’s 
proposals in their ambition to improve performance; and 

c) That a report be presented to the meeting of the Performance 
Monitoring Panel on 7 April 2015 updating on the general 
position regarding the Planning department, and the outcome 
of the Planning Manager’s proposals. 

(The Planning Manager left the meeting following discussion of 
the above item). 

PJ, CM 

7. TRACKING OF RECOMMENDATIONS 

Consideration was given to a report outlining the response of the 
Cabinet to the recommendations of the Leisure Task Group, 
detailed within its interim report.

The Chairman of the Task Group, Councillor G Aley, had 
attended the meeting of the Cabinet on 7 October 2014, and had 
presented the interim report which contained interim 
recommendations of the Task Group, as agreed at a special joint 
meeting of the Performance Monitoring and Policy Development 
Panels on 19 August 2014.  

Councillor Aley commented that the Cabinet had agreed that most 
of the points raised by the Task Group were relevant.  However, 
one of the main issues that they had had was the use of the 
phrase ‘not fit for purpose’ in relation to the leisure facilities.  
Councillor Aley stated that the original wording should have read 
‘not fit for future purpose’ and that the misrepresentation of the 
phrase should not have occurred and may have coloured the 
Cabinet’s perception of the report.  
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The Cabinet had noted the work undertaken by the Leisure Task 
Group but had not accepted the recommendations.  It had 
requested that the Corporate Management Team look at the 
interim report, and the issues raised within the discussion of it.  As 
a result, the Community Development and Health Manager had 
been tasked with putting together a business plan which would 
then be presented to the Performance Monitoring and Policy 
Development Panels for consideration.

Councillor Aley advised that information gleaned from responses 
to the questionnaires undertaken in the two local newspapers and 
on the SHDC website would be included within the business plan.  
Members commented that the Task Group and Panel should have 
had more input into the formation of the questionnaires.  

The Assistant Director Community advised that this business plan 
would be completed by early Spring 2015.  The Chairman 
responded that the Panels would require this information at the 
earliest opportunity, around February/March 2015.  A lot of good 
work had been undertaken by the Task Group which should not 
be wasted.  Members would expect a way forward to be clear 
before the District Elections in May.  The Assistant Director 
Community confirmed that he would get a date confirmed with 
regard to completion of the business plan.

AGREED:

a) That the Tracking of Recommendations update be noted;

b) That a date for completion of the Business Plan looking at 
Leisure Services provision, being drawn together by the 
Community Development and Health Manager, be confirmed 
by the Assistant Director Community, and that a joint meeting 
of the Performance Monitoring Panel and Policy Development 
Panel, for consideration of the document, be arranged.  

RW, CM 

8. ITEMS REFERRED FROM THE POLICY DEVELOPMENT 
PANEL. 

There were none. 

9. KEY DECISION PLAN 

Consideration was given to the Key Decision Plan issued on 3 
November 2014.

The Chairman reminded the Panel that item on the 
Communication Strategy 2014, for consideration by the Cabinet 
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on 9 December 2014, had been withdrawn completely and this 
was reflected in a more up to date version of the Key Decision 
Plan.

Members again questioned the delay in awarding the works 
contract in respect of the Spalding Gypsy and Traveller site.  The 
Panel sought clarification as to the nature of the delay, and any 
involvement with the Rugby Club that would share the access 
road.

AGREED:

a) That the Key Decision Plan be noted; and

b) That the Panel be provided with clarification as to the nature of 
the delay in awarding the works contract in respect of the 
Spalding Gypsy and Traveller site, and any involvement with 
the Rugby Club that would share the access road. 

CM, RS 

10. QUARTERLY PERFORMANCE OVERVIEW REPORT, 
QUARTER 2 

Consideration was given to the report of the Executive Director, 
Commissioning and Governance, which provided an update on 
the delivery against the 2011-15 Corporate Plan for the Quarter 2 
period (1 July 2014 to 30 September 2014).  

The covering report had been updated to include summary 
information on the status of key projects and indicators.  It also 
described at paragraph 1.10 the areas where performance had 
dropped, as well as areas of success at 1.11, and areas of 
concern at 1.13, which had been highlighted from the main report 
(attached at Appendix A) to provide members with additional 
context and information.

The Panel considered the report and the following issues were 
raised:

 ‘Average time to re-let SHDC property’ was at amber.  In 
comments, it stated ‘we are continuing to monitor the effect of 
asbestos inspections/works and are liaising closely with 
contractors to reduce the numbers of days lost where 
possible’.  Members questioned whether Construction 
Services were still undertaking this work and why there had 
been a delay.  The Assistant Director Community advised that 
he would find this information out and feed back to the Panel.

 The report stated that the performance measure ‘Number of 
Affordable Homes’ had not been updated due to a data lag on 
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the indicator, which caused a one month delay in reporting this 
data.  An action had been agreed to review the timeframe for 
reporting performance against the indicator.  The Panel asked 
that an up to date figure be ascertained, and the Assistant 
Director Community advised that he would do this.

 Percentage of refuse that goes to recycling - Members asked 
why performance was at green, in light of recent problems with 
contamination.  The Assistant Director Community responded 
that there was a different indicator dealing with contamination 
levels. Quality and quantity had to be looked at together 
therefore they should be reported together in the next update, 
with an explanation. 

 Members highlighted the continued poor performance of 
‘number of missed collections per 100,000 households’.  The 
Assistant Director Community commented that it had originally 
been believed that incorrect stickering had been the problem 
however, this had been corrected and still no improvement 
was being seen.  The issue was being looked into.

 A number of indicators stated ‘data not available’.  Members 
wanted to know why this was the case and the Assistant 
Director Community advised that he would look into this.

 Members raised concerns over poor performance in carrying 
out a programme of inspections for licensed premises within 
the district, based on a 10% sample per annum.

ACTION:

a) That the Assistant Director Community confirm the following 
and pass this information back to the Panel:

i. Average re-let times on SHDC properties (liaison with 
contractors to reduce the number of days lost relating to 
the effect of asbestos inspections/works) – to ascertain 
whether Construction Services was still undertaking this 
work and why there had been a delay.

ii. Number of affordable homes – An up to date figure to 
be provided.

iii. Indicators stating ‘data not available’ – to find out why 
this information was not available. 

b) That in collating the next performance report, consideration be 
given to reporting together indicators showing the percentage 
of refuse that went to recycling, and indicators showing 
contamination levels, and that there be commentary alongside 
these indicators; and 

CM, RW 

KK, JW 
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c) That members concerns with regard to performance in the 
following areas be noted:

i. Number of missed collections per 100,000 households
ii. To carry out a programme of inspections for licensed 

premises within the district based on a 10% sample per 
annum 

PA, ES 

11. PERFORMANCE MONITORING PANEL WORK PROGRAMME 

Consideration was given to the report of the Democratic Services 
and Legal Manager which set out the Work Programme of the 
Performance Monitoring Panel.  The Work Programme consisted 
of two separate sections, the first setting out the dates of the 
future Panel meetings along with proposed items for 
consideration and the second setting out the Task Groups that 
had been identified by the Panel.

The following issues were raised:

 The Chairman raised the following issues for consideration 
under the Work Programme:

o The effectiveness of management companies set up to 
undertake maintenance on residential estates 
throughout the district past, present and for the future;

o The efficiency and effectiveness of the service given to 
the authority by Lincolnshire Legal Services; and

o The value for money and effectiveness of minor 
procurement through the authority.

Members agreed that all three issues should be added to the 
Work Programme.

 It was agreed that the Scrutiny of the Authority’s Emergency 
Plan be the next issue to be considered as a Task Group, 
once the Sir Halley Stewart Playing Field Task Group had 
produced its Final Report;

 That, as discussed under previous agenda items, the following 
items be added to the Work Programme:

o That the Portfolio Holder for Localism, Economic 
Development and Big Society provide the Performance 
Monitoring Panel with a further update report on 
community safety and how it was being delivered 
through the various tiers of Groups and Panels 
(including the East Lincs CSP and Lincolnshire CSP) at 
its meeting on 7 April 2015.
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o That a report be presented to the meeting of the 
Performance Monitoring Panel on 7 April 2015 updating 
on the general position regarding the Planning 
department, and the outcome of the Planning 
Manager’s proposals. 

 Attendance by the Police and Crime Commissioner for 
Lincolnshire, to answer questions from the Panel - in light of 
the difficulty in finding a Panel meeting date that the Police 
and Crime Commissioner could attend, it was agreed that this 
item be withdrawn from the Work Programme.

 Attendance by Neil Rhodes, Chief Constable, Lincolnshire 
Police, to answer questions on issues of crime and disorder - 
the Panel had wished to speak to Chief Constable Rhodes at 
a meeting following discussions with the Police and Crime 
Commissioner for Lincolnshire. However, in light of the fact 
that a mutually convenient date could not be found for this 
discussion, it was felt that the meeting with Chief Constable 
Rhodes was therefore not required and should be removed 
from the Work Programme.

 If any Crime and Disorder issues arose in the future which 
required input from the Police, it was agreed that Inspector Jim 
Tyner should be asked to attend a meeting of the Performance 
Monitoring Panel. 

 At a meeting of the Performance Monitoring Panel on 8 April 
2014, it had been agreed ‘that Portfolio Holders, including the 
Leader of the Council,  be invited to attend Panel meetings, to 
provide updates on the work that their departments were 
undertaking, and that financial issues should also be included 
in the updates.’  The Panel gave consideration to which 
Portfolio Holder they wished to invite to the next meeting, and 
it was agreed to invite the Portfolio Holder for Internal 
Services, Performance and Business Development.  Members 
requested that discussion should be on his Portfolio in general 
and an update should be provided on the current position.  In 
particular, they wished to speak about IT equipment to be 
provided to members following the District Council Elections in 
May 2015, and issues around Communications.  

AGREED:

a) That both sections of the Panel’s Work Programme, as set 
out in the report of the Democratic Services and Legal 
Manager be noted;

b) That the following items be added to the Panel’s Work LE, CM 
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Programme:

 The effectiveness of management companies set up to 
undertake maintenance on residential estates throughout 
the district past, present and for the future;

 The efficiency and effectiveness of the service given to the 
authority by Lincolnshire Legal Services; and

 The value for money and effectiveness of minor 
procurement through the authority.

c) That the Scrutiny of the Authority’s Emergency Plan be the 
next issue to be considered as a Task Group, once the Sir 
Halley Stewart Playing Field Task Group had produced its 
Final Report;

d) That, as discussed under previous agenda items, the following 
items be added to the Work Programme:

 That the Portfolio Holder for Localism, Economic 
Development and Big Society provide the Performance 
Monitoring Panel with a further update report on 
community safety and how it was being delivered through 
the various tiers of Groups and Panels (including the East 
Lincs CSP and Lincolnshire CSP) at its meeting on 7 April 
2015.

 That a report be presented to the meeting of the 
Performance Monitoring Panel on 7 April 2015 updating on 
the general position regarding the Planning department, 
and the outcome of the Planning Manager’s proposals

e) That the following items be removed from the Work 
Programme:

 Attendance by the Police and Crime Commissioner for 
Lincolnshire, to answer questions from the Panel

 Attendance by Neil Rhodes, Chief Constable, Lincolnshire 
Police, to answer questions on issues of crime and 
disorder.  

f) That if any Crime and Disorder issues arose in the future 
which required input from the Police, it was agreed that 
Inspector Jim Tyner should be asked to attend a meeting of 
the Performance Monitoring Panel. 

g) That the Portfolio Holder for Internal Services, Performance 
and Business Development be invited to the next meeting of 
the Performance Monitoring Panel on 27 January 2015.  
Members requested that discussion should be on his Portfolio 
in general and an update should be provided on the current 

Page 17



- 37 -

PERFORMANCE MONITORING PANEL - 
25 November 2014

position.  In particular, they wished to speak about IT 
equipment to be provided to members following the District 
Council Elections in May 2015, and issues around 
Communications.  

12. ANY OTHER ITEMS WHICH THE CHAIRMAN DECIDES ARE 
URGENT 

There were none. 

13. EXCLUSION OF THE PRESS AND PUBLIC 

Members gave consideration to excluding the press and public 
from the meeting to discuss the exempt minute from the 
Performance Monitoring Panel meeting held on 16 September 
2014, as consideration would be given to information relating to 
the financial or business affairs of any particular person (including 
the authority holding that information).

AGREED:

That under Section 100A (4) of the Local Government Act 1972, 
the public be excluded from the meeting for discussion of the 
exempt minute of the Performance Monitoring Panel meeting held 
on 16 September 2014, on the grounds that it would involve the 
likely disclosure of exempt information as defined in Paragraph 
(3) of Part 1 of Schedule 12A of the Act. 

14. PERFORMANCE MONITORING PANEL 

Consideration was given to the exempt minute from the 
Performance Monitoring Panel meeting held on 16 September 
2014.  The minute was signed by the Chairman as a correct 
record.

The Assistant Director Community advised that a report would be 
presented to the Cabinet and Council in the new year, referencing 
decisions made by the Panel. 

(The meeting ended at 8.50pm).

(End of minutes).

LE, AT, 
RW 
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Minutes of a meeting of the JOINT PERFORMANCE MONITORING PANEL AND 
POLICY DEVELOPMENT PANEL held in the Council Chamber, Council Offices, 
Priory Road, Spalding, on Wednesday, 3 December 2014 at 6.30 pm.

PRESENT

A Harrison (Chairman)
 

B Alcock
G R Aley
D Ashby
F Biggadike
M D Booth

S M Booth
R Clark
R Grocock
R M Rudkin
S-A Slade

E J Sneath
D J Wilkinson
A R Woolf

Apologies for absence were received from or on behalf of Councillors A Casson, 
P E Coupland, G K Dark, M Howard, J L King, R Perkins and M D Seymour. 

In Attendance:  Councillor G J Taylor (Portfolio Holder for Internal Services, 
Performance and Business Development) , Maxine O’Mahony (Director of 
Commissioning and Corporate Improvement and Perfomance Team Leader), Lynn 
Eldred (Principal Democratic Services Officer) and Shelley French (Democratic 
Services Support Officer).  

Action By
10. ELECTION OF CHAIRMAN 

Consideration was given as to who should preside over the 
special joint meeting of the Performance Monitoring Panel and 
Policy Development Panel.

DECISION:

That Councillor  A Harrison be elected Chairman for the duration 
of special joint meeting of the Performance Monitoring Panel and 
Policy Development Panel. 
 

11. DECLARATIONS OF INTERESTS 

There were none. 

12. DRAFT CORPORATE DELIVERY PLAN 

Consideration was given to the report of the Executive Director of 
Commissioning and Governance on the Draft Corporate Delivery 
Plan.  
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The purpose of the draft Corporate Plan and its associated 
Delivery Plan was to set a clear and agreed vision for the Council 
and to clearly set out the ways in which the priorities would be 
delivered.  

The Joint Performance Monitoring Panel and Policy Development 
Panel were asked to consider the draft Corporate Delivery Plan, 
its priorities and critical activities included within the document 
and provide important feedback in order to inform the final draft.  

The Council’s existing Corporate Plan ran from 2011 to 2015.  As 
that plan expired shortly a new Corporate Plan was therefore 
being developed, alongside a delivery plan that clearly articulated 
how the proposed priorities of the Council would be met. 

The Delivery Plan comprised of the proposed priorities together 
with a series of critical activities that would be undertaken to 
ensure that we achieved what had been set out.  

The draft Corporate Plan (the vision) would be taken to Strategy 
Board on 15 December 2014 and a final draft, alongside the draft 
budget would then go to the Special Joint meeting of the 
Performance Monitoring Panel and Policy Development Panel on 
12 January 2015 and then onto full Council on 25 February 2015.  
The draft Corporate Plan would be taken through the formal 
decision making process alongside the draft Budget.  
Consultation on the draft Budget and Corporate Plan would take 
place during January and February, up to the full Council meeting 
in February.  

The existing Corporate Plan 2011 – 2015 would then effectively 
be closed down, so that it could be replaced, once the new one 
had been agreed.  A summary of what had been achieved against 
the Corporate Plan 2011 – 2015 would be included within the 
reports and taken forward during January and February 2015.  

A revised Performance Management Framework would be 
developed and implemented to ensure that performance against 
the Corporate Plan was effectively monitored.  

Maxine O’Mahony (Executive Director Commissioning and 
Governance) supported by Jessica Woodhouse (Corporate 
Performance and Improvement Team Leader) were in attendance 
to discuss the Corporate Plan and its Delivery Plan with 
members, to note any additions or amendments and to answer 
any questions.  
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Circulated to members, to consider together with the report, was a 
Corporate Planning Process flowchart, which showed how the 
Corporate Plan sat alongside its annual delivery plan, team plans 
and individual appraisals.  

It was explained that the document attached at Appendix 1 to the 
report gave an overview of what the critical activities that Council 
needed to achieve.  The Executive Director encouraged members 
to challenge the document and the language that was used within 
it.  

Members agreed that it would have been useful to consider the 
current Corporate Plan, 2011-2015 alongside the proposed plan 
to allow for continuity and to ensure relative areas, that still 
required work were captured.  

The Executive Director explained that as part of the formal 
approval process members of the Performance Monitoring Panel 
and Policy Development Panel were to have sight of the 
document again, as explained within the report, alongside the 
draft budget, at a further meeting on 12 January 2015.  The work 
with the Panel’s was a critical part of the consultation process and 
as part of that further work members would also be able to 
consider the current Corporate Plan 2011-2015.  

Members asked for clarification on the following points:

 What did LGA banned words mean?
 What did the colour scheme mean within Appendix 1?
 Were Councillors expected to view the document on 

SHINE, as part of the consultation?

The Executive Director addressed members points:

 LGA banned words, this was a desire by the Local 
Government Association to no longer use acronyms and to 
use more ‘plain English’ in all documentation. 

 The colour scheme within the document had no specific 
significance, but it did show that some critical activities did 
relate to others; and

 The use of SHINE was more for officer use for 
management of the document and members were not 
expected to use it.  

Members of the Panels were very keen that the ‘Our Ambition’ 
and ‘Our Priorities’ sections were more in-depth.  Suggestions 
were made regarding the possibility of different wording that could 
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be used to capture the essence of its visions.  

It was agreed by members that the Corporate Plan as a whole 
needed to be more dynamic and show South Holland was an 
attractive place to live and work, for both younger and older 
people.  It was believed by members that the current draft did not 
achieve that vision.  It was very important to members that the 
future of South Holland be considered as there was little mention 
of the youth within the district, how to attract young people to the 
area but to also reatin the youth the district already had, to ensure 
its future.  Members provided various examples of what should be 
included to capture that vision.   It was suggested that as part of 
the consultation the Youth Council be approached, it was vital to 
have today’s youth provide input into visions for the future.  

AGREED:

(a) That the Performance Monitoring Panel and Policy 
Development Panel notes the draft Corporate Delivery 
Plan and asks that consideration be given to the following 
comments:

Ambition 1. Add the word ‘the’ before prosperity
2. Add the words ‘unique and historic’ before   

character
3. Mention the economy in the Ambition

Priorities 1. Should there be more than 4 priorities?
2. Priorities should include reference to culture, 

heritage, communication, young people (and 
retaining them), health and fitness and South 
Holland being an attractive place to live and 
work.  

 Was there a better word than ‘places’? Suggested ‘our 
villages and towns’

 Rather than ‘supporting’, could the word ‘encouraging’ be 
used?

 What were the ‘right services’? Needed to be specific
 Overall plan needed to be stronger and dynamic.  

(b) That the Youth Council be asked to consider the draft 
Corporate Delivery Plan; and

(c) That when the Corporate Delivery Plan comes back to the 
Joint Performance Monitoring Panel and Policy 
Development Panel on 12 January 2015, included within 

MO, JR, 
JW 

MO, JR, 
JW

MO, JR, 
JW
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the report is the current Corporate Plan and council’s 
performance against it.  

(Councillor S Slade entered the meeting at 6.52p.m. during 
consideration of the above item).

13. ANY OTHER ITEMS WHICH THE CHAIRMAN DECIDES ARE 
URGENT 

There were none. 

(The meeting ended at 7.29 pm)

(End of minutes)
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Minutes of a meeting of the JOINT PERFORMANCE MONITORING PANEL AND 
POLICY DEVELOPMENT PANEL held in the Council Chamber, Council Offices, 
Priory Road, Spalding, on Monday, 12 January 2015 at 6.30 pm.

PRESENT

B Alcock
G R Aley
D Ashby
F Biggadike
M D Booth
S M Booth

C J T H Brewis
A Casson
P E Coupland
R Grocock
J L King
A M Newton

R Perkins
R M Rudkin
M D Seymour
S-A Slade
E J Sneath
D J Wilkinson

Apologies for absence were received from or on behalf of Councillors R Clark, 
G K Dark, A Harrison, M Howard and A R Woolf 

In Attendance:  The Executive Director (Place), the Finance Manager, the Interim 
Shared Corporate Improvement and Performance Manager, the Corporate 
Improvement and Performance Team Leader and the Finance Business Partner.

Action By
14. ELECTION OF CHAIRMAN 

Consideration was given as to who should preside over the 
special joint meeting of the Performance Monitoring Panel and 
Policy Development Panel.

AGREED:

That Councillor B Alcock be elected Chairman for the duration of 
the special joint meeting of the Performance Monitoring Panel and 
Policy Development Panel. 

15. DECLARATIONS OF INTERESTS: 

There were no Declarations of Interests. 

16. DRAFT BUDGET, MEDIUM TERM FINANCIAL PLAN AND 
          DRAFT CORPORATE PLAN   

Consideration was given to the report of the Portfolio Holder for 
Strategic Finance and Strategic Planning, the Portfolio Holder for 
Internal Services, Performance and Business Development, and 
the Executive Director (Place) (S151), which outlined the draft 
Corporate Plan and priorities (2015-19); 2015-16 revenue and 
capital estimates for the General Fund; the proposals for the 
setting of discretionary fees and charges; the outline position to 
2018-19; the Medium Term Financial Plan and the Capital 
Strategy.
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Although the budget and the Corporate Plan were linked, the 
issues were considered separately by the joint Panel.

Budget

The Medium Term Financial Plan set out the framework within 
which the budget was to be set to ensure that it enabled the 
Council to achieve its corporate objectives.  The capital strategy 
set out the framework for the capital budget setting.

During recent years, the Council, alongside many public sector 
service providers, had experienced a period of unprecedented 
financial pressure, including in various combinations; public sector 
funding cuts as part of national austerity measures, all time low 
returns on cash deposits and a national economic downturn 
affecting jobs, housing and business growth.  During the same 
period, that basis on which the public sector was funded had 
undergone substantial reform; radical changes that affected the 
Council’s financial funding position (directly and indirectly) 
included National Welfare Reform, Localisation of Council Tax 
Relief, Business Rates Retention and New Homes Bonus.  In 
addition, there had been the reduction, and in some cases, the 
removal of a range of grant funding sources.

The Council faced an increasingly difficult and complex challenge 
of identifying savings in the future, as the need to deliver further 
efficiencies continued.  Against this backdrop, the basis of the 
budget setting for 2014-15, which utilised reserves in the short 
term, was an integral part of a clear financial strategy to identify 
and deliver the more complex transformational changes in the 
medium and longer term, which were required to meet the 
significant financial challenges of future years.

Securing a sustainable financial position across the medium term 
remained a key challenge for the future.  In keeping with good 
financial practice, to secure longer term stability, the Council 
would focus its future financial strategy on the medium term.  This 
would drive a shift in financial focus, away from the traditional 
incremental approach to annual budgeting to a more strategic 
outcome focussed approach.

Delivering efficient and effective services that represented value 
for money remained a critical aspect of the Council’s business. To 
continue to drive down cost whilst maintaining service 
commitment would demand innovative approaches to service 
delivery alongside a commercial focus to maximise income in 
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order to continue to provide the widest benefit to communities.

The Authority was able to present a balanced budget for 2015-16.  
Section 2 within Appendix A to the report set out the draft revenue 
budget, and highlighted the cost pressures, efficiency savings, 
and changes in funding that created this position.  As part of that 
budget, the Authority intended to apply an element of New Homes 
Bonus which was the funding received as a result of successful 
delivery of housing growth in the district.  The draft budget also 
introduced new income sources arising from the Council’s 
planned delivery of a range of new housing solutions in the 
coming year via a new Housing Growth Company that it was in 
the process of setting up, alongside other income generating 
opportunities.

In addition to the covering report, the Executive Director (Place) 
provided the Panel with a presentation, outlining the main issues.  
Members thanked the officer for the presentation which was a 
helpful addition to the information provided within the report.  
Consideration was given to the information provided and the 
following questions and issues were raised:

 Was the amount in relation to the New Homes Bonus a one off 
amount or on a sliding scale?

o The assumed amount to be allocated was £262,000 
and it was assumed to continue year on year for the 
life of the medium term plan.  The New Homes 
Bonus would be awarded every year for 6 years.

 When related to the predicted increase in the Council Tax 
base, relating to the number of houses built, the amount 
seemed very conservative.

o The amount was based on returns and growth over 
the past year.  A strategic view needed to be taken.  
The figures would be reviewed before the final 
version of the budget was agreed.                                     

 Power Station appeal – Did officers know when the appeal 
would be heard?

o The appeal had been heard, and the Authority had 
been told that it would be told the outcome in the 
new year.  The Executive Director (Place) advised 
that she had written to the LGA to ascertain whether 
they could influence the timing of when the Authority 
would be told the outcome, but this had been 
unsuccessful.  A response to the appeal was still 
awaited.
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 How did the relationship between Revenue Support Grant 
(RSG) and National Non-Domestic Rates (NNDR) compare to 
previous years?

o Analysis comparing the current situation to previous 
years had not been undertaken.  Previous years had 
been calculated very differently.  It was stated that 
this could be done if members required it.  
Councillor Brewis confirmed that this would not be 
necessary.  

 With regard to raising other income, what action was being 
taken with regard to the Asset Management Action Plan?

o As part of the corporate planning process, the Asset 
Management and Corporate Management Team 
would look initially at areas where positive outcomes  
were the most attainable.  Although assets needed 
to be considered, revenue income was the most 
important consideration, and the progress that 
secured revenue contributions had to be prioritised.  
The Authority had to look at issues where an 
improved income could be gained from assets, for 
example, making best use of the Council office 
space.

 The pie chart included in the presentation by the Executive 
Director (Place), which provided a breakdown of where 
income was received for every £1 that SHDC spent, was 
informative. It clarified that Council Tax and Business Rate 
income was a relatively small part of the overall income.

o The total figure for reserves was detailed in 
Appendix D to the report, and this showed which 
items were allocated and which were 
unencumbered.

 It had recently been agreed to allocate  £850,000 towards an 
asset purchase.  Although the Authority had ultimately been 
unsuccessful in this purchase, did the Revenue Reserves 
figure of £13.5million include amounts for issues such as this?

o Monies linked to the property purchase issue were 
still included within funds, giving the Authority the 
ability to pursue similar asset purchases in the 
future.

 It was very difficult to achieve growth and gain extra revenue 
from capital investments etc.  Did the Authority have the 
expertise to achieve this?
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o Councils could be effective, for example, stimulating 
growth through planning or ensuring that the 
workforce had skill sets to match the skills agenda.  
Although stimulating new business was important, it 
was also important to retain current businesses.  
The Council was focussing its resources on 
securing grants e.g. recent investment in planning.

 How would monies from the new housing company find their 
way into revenue support for the Council? How could capital 
be converted to revenue?

o There were a number of ways in which this could 
happen.  Rental income could be achieved from 
market rental properties.  If the Council had its own 
development company, it could perform certain 
functions itself and thus avoid paying another 
company to do this, thus retaining fees for the 
General Fund/HRA. Finally, if the Council set up the 
separate company, it could lend to it at commercial 
rates, with a higher rate interest being charged.

 When the Authority borrowed £67million for self financing of 
the HRA, had it hampered its ability to borrow for other 
purposes?

o No, it had not.  The Authority had had little choice 
when the previous subsidy regime had been applied 
to the housing stock however, it had not hampered 
the housing fund’s ability to borrow.

 What was the benefit in reducing the South Holland element of 
the Council Tax charge for the forthcoming year, instead of 
freezing it?

o The Executive Director (Place) advised that she 
could not comment on this. It was a Council Tax 
policy decision – members, not officers, set  policy. 

 In respect of Appendix C (Spalding Special Expenses 
Account), why was there a variance of £18,200 between the 
2014/15 budget and the 2015/16 budget for the Sir Halley 
Stewart Playing Field?

o The variance reflected a one-off project to refurbish 
the gates.  This was taken from reserves and not 
from the Council Tax payer.

 How was investment in foreign countries affected by exchange 
rate fluctuations.

o Currently, this was not an issue as all investments 
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were held with British based banks, with the 
exception of one investment with Handelsbank.

 Did the Authority have effective knowledge/information with 
regard to changing credit ratings of banks/companies where 
investments were held?  

o Credit rating companies now had much tighter 
controls, and the Council’s approach was set out in 
its Treasury Management Policy.

 Reference was made to recycling credit negotiations with 
Lincolnshire County Council (LCC) which had now been 
finalised, with recycling credits ceasing on 31 March 2015.  
The five year phased income reduction would have an impact 
of £43,000 in 2015/16.  Members asked whether funding 
would still be received from LCC for Waste Supplementary 
Services?

o It was understood by the Environmental Services 
Manager that LCC would continue to pay for the 
Waste Supplementary Services.  This had been built 
into finances for the medium term.

 The Chairman responded that it had been agreed that it was 
more advantageous for the Authority to undertake its own 
recycling scheme than to join the County Council’s scheme.  
Could SHDC do this without the County Council?

o The Executive Director (Place) clarified that the 
impact of recycling credit charges was detailed on 
Page 11, and that the projected amount that the 
Authority would lose each year was shown here.  
With regard to the changes proposed by the County 
Council, SHDC had maintained its position against 
these longer than any other authority, and that 
everything that could have been done had been.  
Agreement had now been reached with the County 
Council.

 Members asked whether officers were reasonably certain that 
the forecast budget reflected reality, in terms of recycling.

o The Executive Director (Place) responded that, on 
the basis of information received to date,  it did.

 Members commented that the bar chart on Page 8 did not 
provide information on what each bar represented.

o It was stated that this was a printing error.  The 
information would be circulated to members with the 
missing information, and also confirmation that the 
totals were for the 7 districts and not cumulative.  
SHDC was shown as the fourth bar along.
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 On Page 23, the likelihood and impact risk relating to Housing 
Benefit Overpayments was high.  Members asked why this 
was so, and whether this was an issue that the Performance 
Monitoring Panel needed to consider monitoring in the future?

o The Executive Director (Place) explained that the 
calculation of the subsidy with respect to Housing 
Benefit errors was very harsh.  The current situation 
was that a relatively small value error in Housing 
Benefit to the value of £634 had an impact on the 
subsidy of a penalty of just under £100,000.  She 
advised that Compass Point Business Services 
(CPBS) were appealing against the level of the fine, 
she believed that they had a valid challenge, and 
that they had a good chance of winning the appeal 
as this was an isolated incident.  The Director stated 
that, should the appeal be unsuccessful,  it was right 
that scrutiny should potentially look into this issue, 
and understand steps taken to mitigate any potential 
risks of housing benefit overpayments and of 
receiving fines.  It was important to ensure that error 
levels were correct and error rates were reduced.  

 On the General Fund Capital Programme 2015/16 to 2019/20 
(page 33), the projected amount of £550,000 for Gypsy and 
Traveller sites seemed like a lot of money, especially when 
compared to the figure of £83,000 for 2013/14?

o Members were advised that this budget was 
externally funded and would therefore not impact on 
the Council’s budget.

 It was felt that there was a risk that the remaining amount may 
not be sufficient, in light of the amount already spent on the 
first site.

o The Finance Business Partner advised that she 
would liaise with the relevant manager regarding 
this issue and feed back to members.

 On Page 41 under ‘Risk Management’, it was stated that ‘each 
capital investment would be closely reviewed to assess its 
VAT implications’.  Were officers satisfied that this was an 
issue that was secure?

o The Executive Director (Place) responded that she 
had no concerns regarding the Authority’s ability to 
monitor the technical accounting side of capital.  
She agreed that it was correct that the Authority 
needed to monitor these issues when entering into 
each project, but she did not believe that it was 
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PANEL AND POLICY DEVELOPMENT 
PANEL - 12 January 2015

exposed to unmitigated risks in this regard. 

AGREED:

That the following conclusions on the joint Panels’ consideration 
of the budget be communicated to the Cabinet:

a) That members of the joint Performance Monitoring Panel and 
Policy Development Panel were satisfied with the information 
provided, and that the additional presentation had been helpful 
in light of issues raised;

b) That on the basis that the budget was presented to the joint 
Panel, members were reasonably confident that there was a 
good foundation for the future.

c) That the joint Panel accepted the situation with regard to 
Waste Supplementary services, assuming that the full impact 
of the changes was reflected within the report and that the 
service would not be altered at a later date; and 

d) That consideration be given to the issues raised within the 
discussion.

(Councillor Brewis left the meeting at 8.15pm, following 
discussion of the above item). 

Corporate Plan

The Council had an existing Corporate Plan that ran from 2011 to 
2015.  As this expired shortly, a new Corporate Plan had been 
drafted in order to set the vision for the organisation, and this was 
attached at Appendix I to the report.  Four priorities were 
proposed:

 To develop safer, stronger, healthier and more independent 
communities whilst protecting the most vulnerable.

 To have pride in South Holland by supporting the district and 
residents to develop and thrive.

 To provide the right services, at the right time and in the right 
way.

 To encourage the local economy to be vibrant with continued 
growth.

These priorities would be supported by a series of Critical 
Activities that the Council would undertake.  The progress of 
these would be monitored through the Corporate Delivery Plan 
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PANEL AND POLICY DEVELOPMENT 
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and Performance Management Framework. Progress would be 
reported on a quarterly basis to Scrutiny and the Cabinet.

Consultation on the draft Corporate Plan and budget would take 
place during the month of January and early February 2015, to 
enable any feedback to be considered and changes made as 
appropriate in the final documents, which would go forward for a 
decision in February.

The existing Corporate Plan 2011-15 would be closed down via a 
review undertaken of key achievements, and these were included 
within the proposed new plan.

The joint Panel had already considered the draft Corporate Plan 
at a special meeting on 3 December 2014. The suggestions made 
at that meeting had been considered, and the Corporate 
Improvement and Performance Team Leader highlighted within 
the revised draft those changes that had been taken on board.

Members considered the draft document and requested that the 
following suggestions and comments be taken into consideration:

 There was still no support within the document for art and 
culture.

 Page 86 – Reference was made to an increasing demand for 
high quality housing, commercial developments and business 
support facilities.  However, there was very little mention of 
improving/updating leisure facilities.  If more housing and 
business development was to take place, a commitment to 
improved leisure and cultural facilities had to be considered.

 Reference was made to improved rail links but no mention 
was made to improving road links.  This should be addressed.

 The Wash in the South Holland area was not promoted as an 
area for leisure and tourism.  Its promotion in this respect 
should be encouraged.

 At the last meeting, it has been suggested that tourism 
aspirations should not be so high, that the area’s main focus 
was food excellence.  It was felt that this was a mistake, and 
that tourism in the area should be promoted more.

 Under the ‘Our ambition’ section on page 84, reference should 
be made to the environment, in respect of its protection. 

Councillor Harrison was unable to attend the meeting, but had 
provided a list of proposed changes to the document. These 
consisted of minor grammatical issues and proposed re-wording 
and additions.  The Chairman and officers had been provided with 
these proposals prior to the meeting, and it was agreed that 
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officers should take account of them when updating the draft 
document.  

Members also raised the following points with regard to 
accessibility:

 The Corporate Plan should be accessible and available for 
residents in various formats i.e. not just available online.

 As the document was a live version which could be updated, 
version control needed to be applied to ensure that the most 
correct document was being viewed.

AGREED:

a) That the Performance Monitoring Panel and Policy 
Development Panels note the updated draft of the Corporate 
Delivery Plan; and

b) That all of the issues and suggestions made by members, as 
detailed above, be taken into consideration.   

(The meeting ended at 8.31 p.m.)

(End of minutes)
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KEY DECISION PLAN Issued – 09/12/2014

Representations in respect of all the matters shown should be sent in writing, at least one week before the date or period the decision 
is likely to be made, to: 

Amanda Taylor, Democratic Services Officer, Council Offices, Priory Road, Spalding, Lincolnshire, PE11 2XE
Telephone: 01775 764837 Fax: 01775 711253 Email: member.services@sholland.gov.uk

The Key Decision Plan shows all Key decisions that the Council is likely to make over the next twelve months

The Key Decision Plan is updated on a rolling basis and shows the decisions that will be considered and the date when the decision is 
expected to be made.  Some of the decisions will be recommendations to full Council, particularly if they impact on the Budget and the 
Policy Framework (comprising of statutory plans and strategies)

The definition of a “key decision” is:
“A decision which, in relation to an executive function, has a significant effect on communities in two or more Wards of the Council and 
/ or is likely to result in the Authority incurring expenditure, generating income or making savings in any single financial year above the 
threshold of £71,200 in respect of revenue expenditure and £175,600 in respect of capital expenditure.”

PORTFOLIO 
HOLDER / 
SUBJECT

PURPOSE OF DECISION CONSULTEES AND 
METHOD OF 

CONSULTATION

SUPPORTING 
DOCUMENTS

LIKELY DATE OF 
DECISION AND WHO 

WILL MAKE DECISION
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PORTFOLIO 
HOLDER / 
SUBJECT

PURPOSE OF DECISION CONSULTEES AND 
METHOD OF 

CONSULTATION

SUPPORTING 
DOCUMENTS

LIKELY DATE OF 
DECISION AND WHO 

WILL MAKE DECISION

2

Portfolio Holder 
for Housing 
Landlord

Spalding Gypsy 
and Traveller 
Site

To award the works contract. Portfolio Holder for Assets 
and Property, Procurement 
Lincolnshire.

Portfolio Holder briefings – 
ongoing.

Housing Manager 
Between  26 Jan 2015 and 
6 Feb 2015

Portfolio Holder 
for Housing 
Landlord

New roofing 
renewal contract 
for council 
housing stock

To award new roofing renewal contract 
for the housing stock.

Portfolio Holder for 
Housing Landlord, 
Housing Manager.

Informal meetings and 
discussions.

Housing Manager 
Between  23 Mar 2015 and 
10 Apr 2015

Portfolio Holder 
for Housing 
Landlord

New central 
heating upgrade 
contract for 
council housing 
stock

To award new central heating upgrade 
contract for the housing stock.

Portfolio Holder for 
Housing Landlord, 
Housing Manager.

Informal meetings and 
discussions.

Housing Manager 
Between  23 Mar 2015 and 
10 Apr 2015
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PORTFOLIO 
HOLDER / 
SUBJECT

PURPOSE OF DECISION CONSULTEES AND 
METHOD OF 

CONSULTATION

SUPPORTING 
DOCUMENTS

LIKELY DATE OF 
DECISION AND WHO 

WILL MAKE DECISION

3

Portfolio Holder 
for Housing 
Landlord

New drainage 
repair contract 
for council 
housing stock

To award new drainage repair contract 
for the housing stock.

Portfolio Holder for 
Housing Landlord, 
Housing Manager.

Informal meetings and 
discussions.

Housing Manager 
Between  23 Mar 2015 and 
10 Apr 2015

*Cabinet Membership
Councillor G A Porter (Leader of the Council)
Councillor C N Worth (Deputy Leader of the Council and Portfolio Holder for Localism, Economic Development and Big Society)
Councillor P S Przyszlak – (Deputy Leader and Portfolio Holder for Strategic Finance and Strategic Planning)
Councillor M G Chandler (Portfolio Holder for Regulatory Services)
Councillor R Gambba-Jones (Portfolio Holder for Waste Management, Green Spaces and Operational Planning)
Councillor H R Johnson (Portfolio Holder for Community Assets, Member Services and Special Projects)
Councillor C J Lawton (Portfolio Holder for Housing Landlord)
Councillor G J Taylor (Portfolio Holder for Internal Services, Performance and Business Development)

If you have any comments or queries regarding any of the entries in the Key Decision Plan please contact:

Amanda Taylor, Democratic Services Officer, Council Offices, Priory Road, Spalding, Lincolnshire, PE11 2XE
Telephone: 01775 764837 Fax: 01775 711253 Email: member.services@sholland.gov.uk
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SOUTH HOLLAND DISTRICT COUNCIL

Report of: Executive Director – Commissioning and Governance

To: Performance Monitoring Panel – 27 January 2015

(Author: Simon Linsley - Interim ICT Manager)

Subject: ICT Summary Update

Purpose: To update members on ICT

Recommendation

1) That the content of the report is considered.

1.0 BACKGROUND

1.1 This report is to provide an update to members’ questions and concerns regarding their IT 
provision.  Updates have previously been received on 29 January 2013, 26 March 2013, 24 
July 2013, 15 October 2013, 3 December 2013 and 24 June 2014.

1.2 The latest position is set out in the appendix to this report.

2.0 OPTIONS

 Note the content of the report
 Make recommendations based on the information received, if necessary
 Do nothing

3.0 REASONS FOR RECOMMENDATION(S)

3.1 To provide members with an update as requested.

4.0 EXPECTED BENEFITS

4.1 The information is provided in order that the Panel can make informed recommendations as 
necessary.

5.0 IMPLICATIONS

5.1 Carbon Footprint / Environmental Issues

5.1.1 It is the opinion of the Report Author that as this is an update report there are no direct 
implications. However should recommendations be made as a result of this report then 
implications will be assessed at that stage.

5.2 Constitution & Legal

5.2.1 It is the opinion of the Report Author that as this is an update report there are no direct 
implications. However should recommendations be made as a result of this report then 
implications will be assessed at that stage.
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5.3 Contracts

5.3.1 It is the opinion of the Report Author that as this is an update report there are no direct 
implications. However should recommendations be made as a result of this report then 
implications will be assessed at that stage.

5.4 Corporate Priorities

5.4.1 It is the opinion of the Report Author that as this is an update report there are no direct 
implications. However should recommendations be made as a result of this report then 
implications will be assessed at that stage.

5.5 Crime and Disorder 

5.5.1 It is the opinion of the Report Author that as this is an update report there are no direct 
implications. However should recommendations be made as a result of this report then 
implications will be assessed at that stage.

5.6 Equality and Diversity / Human Rights

5.6.1 It is the opinion of the Report Author that as this is an update report there are no direct 
implications. However should recommendations be made as a result of this report then 
implications will be assessed at that stage.

5.7 Financial 

5.7.1 It is the opinion of the Report Author that as this is an update report there are no direct 
implications. However should recommendations be made as a result of this report then 
implications will be assessed at that stage.

5.8 Health & Wellbeing

5.8.1 It is the opinion of the Report Author that as this is an update report there are no direct 
implications. However should recommendations be made as a result of this report then 
implications will be assessed at that stage.

5.9 Risk Management 

5.9.1 It is the opinion of the Report Author that as this is an update report there are no direct 
implications. However should recommendations be made as a result of this report then 
implications will be assessed at that stage.

5.10 Staffing

5.10.1 It is the opinion of the Report Author that as this is an update report there are no direct 
implications. However should recommendations be made as a result of this report then 
implications will be assessed at that stage. 

5.11 Stakeholders / Consultation / Timescales

5.11.1 It is the opinion of the Report Author that as this is an update report there are no direct 
implications. However should recommendations be made as a result of this report then 
implications will be assessed at that stage.
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6.0 WARDS/COMMUNITIES AFFECTED

6.1 Not applicable.

7.0 ACRONYMS 

7.1 ICT – Information and Communications Technology

Background papers:- None

Lead Contact Officer
Name and Post: Simon Linsley, Interim IT Manager
Telephone Number: 01362 656899
Email: Simon.linsley@breckland-sholland.gov.uk

Director / Officer who will be attending the Meeting
Name and Post: Simon Linsley

Key Decision: No 

Exempt Decision: No 

Appendices attached to this report: 
Appendix A  - Update
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APPENDIX
ICT Summary January 2015

ICT Summary

 Members IT refresh – On track – Ipads have been recommended as the preferred 
technology by the IT Working Group. Phones and printers have not been requested. 
Budget figures are being included in the finance report going to Cabinet in February 
to release funds.

 Officers IT refresh. 95% complete and on plan
 Citrix Upgrade- New server farm in place and users migrated. Difficult project due to 

each user had to be migrated individually and any Citrix / application issues 
resolved before going onto the next stage of upgrade for the user. Shared 
Managers now the bulk of users left to migrate.

 South Holland Centre – An issue before Christmas relating to phones is 
outstanding. A solution is planned to put in a wireless connection between Council 
Offices and the Centre but is held up due to poor weather and health and safety 
issues for the engineers.

 Hosting Flare – move of the Civica  Flare solution to Breckland has been 
successfully 
completed   

 On-Line payments system - on track and will be available for other services when 
live.

 Residential Home -Wireless Project -  1 site left to be implemented (due to change 
of status of the home).

 Civica On-Line community Services – Putting Housing Services forms on line – 
completed.

 IT Policies – Review of IT policies including how users sign off acceptance of the 
security policies is underway. An on-line solution for making sure users have 
understood the policies is being trialled.

 Mobile Phone Contract – Move from Vodafone to EE in progress. Waiting on 
process for authorisation for the move. 

ICT Risks/Issues

Risks

 PSN: Work in progress and due date still expected for 31st Jan to achieve 
compliance 

 Current connection South Holland / Breckland for Shared managers is complex due 
to various ‘work-arounds’  in previous years and could impact access to Mod.Gov 
and other systems. Dependant on the upgrade of users to the new Citrix servers 
and should be resolved in the next 2 weeks.

Recruitment

 Recruitment to Head of Information & Customer Access completed. Rob Leigh is 
started on the 9th December.
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SOUTH HOLLAND DISTRICT COUNCIL

Report of: Darren Spillett CSU & Property General Manager

To: Performance Monitoring Panel - 27 January 2015

Author: Darren Spillett CSU & Property General Manager

Subject: Housing Asset Management System

Purpose: To update on progress of purchase of new asset management system

Recommendation: 

1) That the Performance Monitoring Panel considers the progress made with the procurement of 
a new housing asset management system and agree arrangements for future reporting on 
this matter to this Panel.

1.0 BACKGROUND

1.1 This report provides an overview of the progress made with regards to the purchasing of an 
asset management software package.

1.2 The new system will enable the property team to keep suitable records of completed and 
planned work undertaken on the housing stock. It will provide the necessary information to 
assist with future financial planning, as well as removing duplication of data for various 
maintenance and legislative purposes (including Asbestos, servicing of gas appliances and 
Energy Performance Certificates). The new system will replace a number of existing 
systems to ensure information is not duplicated, but can be integrated with other systems, 
including the CSU and Housing management teams’ systems.  

1.3 A procurement exercise has been conducted by the Housing Property Services team and is 
nearing completion. At the time of writing this report, it is anticipated that a decision to 
award the contract will be made in early January 2015. Implementation of the new system 
will take a number of months, but should be fully completed by late summer/early autumn of 
2015.

2.0 OPTIONS

2.1 Do nothing.

2.2 Consider the progress report and if satisfied, request that no further update reports be 
received.

2.3 Consider the progress report and request that a further update be received within a 
specified time.

3.0 REASONS FOR RECOMMENDATION

3.1 Over the last four years, two Task Groups have been formed to consider issues with the 
CSU and following the recommendations of the most recent Task Group, the Panel has 
requested that an update report be presented in order that progress on the final 
recommendation of purchasing an asset management system can be monitored.
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4.0 EXPECTED BENEFITS

4.1 By receiving regular update reports on the Task Group recommendations, the Panel can 
ensure that progress is being made.

4.2 The new asset management system will enable better planning of future maintenance work. 
It will also provide a centralised database that stores property information. The new system 
will allow easier and quicker access to property information for all of the departments 
involved in housing maintenance. 

5.0 IMPLICATIONS

5.1 Carbon Footprint / Environmental Issues

5.1.1 This report is for information only and carries no Carbon Footprint or Environmental 
implication issues.

5.2 Constitution & Legal

5.2.1 It is the opinion of the Report Author that there are no implications.

5.3 Contracts

5.3.1 This report is for information only and carries no contract implication issues. The new 
system will be procured within the purchasing guidelines set out by the council. It is 
anticipated that the system will be used for an undetermined period which will require an 
ongoing contract with the successful supplier.

5.4 Corporate Priorities

5.4.1 Purchasing a new system will support the corporate priority “To be a forward looking 
council”.

5.5 Crime and Disorder 

5.5.1 It is the opinion of the Report Author that there are no implications.

5.6 Equality and Diversity / Human Rights

5.6.1 It is the opinion of the Report Author that there are no implications.

5.7 Financial 

5.7.1 This report is for information only and carries no financial implication issues. A capital bid 
has been approved for the purchase of the system. A tender evaluation exercise has been 
conducted and the system that is deemed to offer the best value for money will be selected. 

5.8 Health & Wellbeing

5.8.1 It is the opinion of the Report Author that there are no implications.

5.9 Risk Management 

5.9.1 The housing functions are fully considered in the Council’s operational risk assessment
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5.10 Staffing

5.10.1 It is the opinion of the Report Author that there are no implications.

5.11 Stakeholders / Consultation / Timescales

5.11.1 It is the opinion of the Report Author that there are no implications.

6.0 WARDS/COMMUNITIES AFFECTED

6.1 All wards.

7.0 ACRONYMS 

7.1 CSU – Construction Services Unit.

Background papers:- None

Lead Contact Officer
Name and Post: Darren Spillett
Telephone Number: 01775 764672
Email: dspillett@sholland.gov.uk

Director / Officer who will be attending the Meeting
Name and Post: Darren Spillett, CSU & Property General Manager

Key Decision: No

Exempt Decision: No

This report refers to a Mandatory Service 
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SOUTH HOLLAND DISTRICT COUNCIL

Report of: Vicky Thomson – Democratic Services and Legal Manager

To: Performance Monitoring Panel – 27 January 2015

(Author: Christine Morgan – Democratic Services Officer

Subject: Performance Monitoring Panel Work Programme

Purpose: To set out the Work Programme of the Performance Monitoring Panel

Recommendation:

That the Panel gives consideration to the report and identifies any issues for discussion.
 

1.1 Background

1.1.1 This report records the issues for consideration that have been identified by the Panel for 
inclusion on its work programme.

1.2 Issues

1.2.1 Appendix 1 sets out the dates of future Panel meetings along with proposed items for 
consideration.  These items were either originally suggested by councillors or are being 
referred to the Panel from Officers or Cabinet.  This appendix will be updated as new items 
are identified.

1.2.2 Appendix 2 sets out the Task Groups that have been identified by the Panel.  The table 
shows:

 The name of the Task Group
 What it wants to achieve
 Key dates
 Membership of the Task Group
 When the Task Group will be reporting back to the Panel

1.2.3 It is hoped that in presenting the information in this way, and by having the report as a 
standing item on the agenda, it will record the issues identified by the Panel and provide the 
opportunity for Councillors to monitor the progress of its work programme.

2.0 OPTIONS

2.1 To note and consider the current status of the Work Programme.

3.0 REASONS FOR RECOMMENDATION

3.1 To allow Members to feed into the Panel’s Calendar of Work Programme items and the 
Work Programme on a regular basis, to ensure that they stay relevant and up to date.
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4.0 EXPECTED BENEFITS 

4.1 The Calendar of Work Programme items and the Work Programme will provide Members 
with up to date and relevant information.  Timelines for various calendar items and 
proposed Task Groups within the Work Programme are included within the appendices.

5.0 IMPLICATIONS

5.1 Carbon Footprint / Environmental Issues

5.1.1 There are no direct Carbon Footprint and Environmental Issue implications associated with 
this report.  As individual items are progressed through the work programme, their Carbon 
Footprint and Environmental Issue implications will be assessed.  

5.2 Constitution & Legal

5.2.1 There are no direct Constitution and Legal implications associated with this report.  As 
individual items are progressed through the work programme, their Constitution and Legal 
implications will be assessed.

5.3 Contracts

5.3.1 There are no direct Contract implications associated with this report.  As individual items 
are progressed through the work programme, their Contract implications will be assessed.

5.4 Corporate Priorities

5.4.1 In identifying issues for inclusion on the Work Programme, Councillors consider the 
suitability of the subject, taking into account such considerations as whether the issue is 
strategic and significant and whether it is likely to lead to effective outcomes.  One of the 
indicators against which each potential task group is scored identifies how strongly the topic 
links to the Council’s key aims and priorities. 

5.5 Crime and Disorder 

5.5.1 There are no direct Crime and Disorder implications associated with this report.  As 
individual items are progressed through the work programme, their Crime and Disorder 
implications will be assessed.

5.6 Equality and Diversity / Human Rights

5.6.1 There are no direct Equality and Diversity and Human Rights implications associated with 
this report.  As individual items are progressed through the work programme, their Equality 
and Diversity and Human Rights implications will be assessed.

5.7 Financial 

5.7.1 There are no direct Financial implications associated with this report. As individual items 
are progressed through the work programme, their Financial implications will be assessed.

5.8 Health and Wellbeing

5.8.1 There are no direct Health and Wellbeing implications associated with this report.  As 
individual items are progressed through the work programme, their health and Wellbeing 
implications will be assessed.
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5.9 Risk Management 

5.9.1 There are no direct Risk Management implications associated with this report.  As 
individual items are progressed through the work programme, their Risk Management 
implications will be assessed.

5.10 Staffing

5.10.1 There are no direct Staffing implications associated with this report.  As individual items are 
progressed through the work programme, their Staffing implications will be assessed.

5.11 Stakeholders / Consultation  / Timescales

5.11.1 There are no direct Stakeholder/Consultation/Timescale implications associated with this 
report.  As individual items are progressed through the work programme, their implications 
will be assessed.

6.0 WARDS/COMMUNITIES AFFECTED

6.1 When a task group is considered for inclusion on the Panel’s Work Programme, it is 
assessed against criteria covering Importance, Impact and Value for Money.  The ‘Impact’ 
and ‘Value for Money’ score indicators consider how strongly the issue will affect a ward(s), 
customer group(s) or service area(s).  Only issues scoring highly will be included on the 
Work Programme.

7.0 ACRONYMS

7.1 None.

Background papers:- None

Lead Contact Officer
Name and Post: Christine Morgan (Democratic Services Officer)
Telephone Number: 01775 764454
Email: cmorgan@sholland.gov.uk

Director / Officer who will be attending the Meeting
Name and Post: Lynn Eldred (Principal Democratic Services Officer)

Christine Morgan (Democratic Services Officer)

This report refers to a Mandatory Service 

Appendices attached to this report:
Appendix 1 
Appendix 2

Work Programme Calendar
Task Group Work Programme 2014/15
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APPENDIX 1

PERFORMANCE MONITORING PANEL – CALENDAR OF WORK PROGRAMME 
ITEMS

Date of Meeting Agenda items

27 January 
2015

 Update on progress of the restructure of the CSU (from 
recommendations of reformed CSU Task Group), specifically 
on the asset management software package – Darren Spillett

 Update to members’ questions and concerns regarding their IT 
provision (updates received 29 January 2013, 26 March 2013, 
24 July, 15 October and 3 December 2013 and 24 June 2014).

 Portfolio Holder for Community Assets, Member Services and 
Special Projects to attend to provide an update on his Portfolio 
in general, and on the current position.  Particular issue for 
consideration to be IT equipment to be provided to members 
following the District Council Elections in May 2015.

3 March 2015 
(moved from 7 
April 2015)

 Portfolio Holder for Internal Services, Performance and 
Business Development to attend to provide an update on his 
Portfolio in general, and on the current position.  Particular 
area for consideration to be issues around Communications.

 Crime and Disorder – Update report on community safety and 
how it is being delivered through the various tiers of Groups 
and Panels (including the East Lincs CSP and newly formed 
Lincolnshire CSP) – Update to be provided every six months 
by the Portfolio Holder for Localism, Economic Development 
and Big Society. (Issues raised at Panel meeting 25 November 
2014 to be reported back).

 Planning - Update report on the general position regarding the 
Planning department, and the outcome of the Planning 
Manager’s proposals (following update to Panel 25 November 
2014).      

  Biennial Review of Implemented Planning Decisions – To 
consider the following in respect of the tour in May/June 2015: 
a) Members to decide if there were sufficient properties to visit; 
b) Members to provide suggestions of properties to visit; and 
c) Members to decide how the tour should be undertaken and 
how properties should be reviewed and scored. Panel to 
decide if the above items should be considered as part of the 
next scheduled meeting in April, or as an additional pre-
meeting.     

 Quarter 3 Performance Report                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

 Note: Following consideration of the Key Decision Plan, PMP and PDP have 
requested that a special Joint Meeting will be held to discuss the setting up of 
the South Holland Building Consultancy prior to it being considered by 
Cabinet (date to be confirmed).

 Diarise for September 2015 - Annual Inspection of Planning Files 
(postponed a year from September 2014)  
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APPENDIX 2

PERFORMANCE MONITORING PANEL – WORK PROGRAMME 2014/2015

Name of Task Group What the Task Group wants to achieve Date added 
to Work 
Programme

Date Work 
Commenced    

Membership 
of Task Group

Proposed 
date of report 
to Panel

Effectiveness of CCTV Task 
Group

Purpose of Review – To establish the current 
situation with regard to CCTV and make 
recommendations to Cabinet on the way 
forward.

Terms of Reference – To examine the 
effectiveness of the SHDC CCTV service and 
prospects for future provision.

Panel received update on 8 April 2014 from 
the Portfolio Holder for Localism and Big 
Society on the position regarding CCTV.  
Performance information will be available on 
the new system in the future, once it 
becomes operational.  The Task Group will 
remain in operation to scrutinise 
performance and will start to do this once 
the information becomes available.

6 November 
2012 

21 November 
2012 

B Alcock
M Howard
R M Rudkin
D J Wilkinson 
(Chairman)

Interim report 
to PMP 29 
January 2013 

Leisure Task Group

Joint Task Group 
incorporating members from 

 What did South Holland as a District 
really want? What form would this take 
i.e. local government provision, joint 
provision with private enterprise or sole 
private enterprise provision?

30 May 
2012

21 January 
2014

G R Aley 
(Chairman)
D Ashby
A Casson
G K Dark

Interim report 
presented to 
joint 
PMP/PDP – 
19 August 
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Name of Task Group What the Task Group wants to achieve Date added 
to Work 
Programme

Date Work 
Commenced    

Membership 
of Task Group

Proposed 
date of report 
to Panel

the Performance Monitoring 
and Policy Development 
Panels. 

 What work was being undertaken by 
other areas of the Council? 

 What contracts were currently in place? 
 Who was writing the contracts that were 

currently in place with providers? Could a 
legal perspective be sought on the quality 
of the contract? 

 What were the actual costs of the 
facilities? 

 Why did people not use the facilities? 
 What were the satisfaction levels of 

current users? 
 What local groups used the facilities? 
 What did employers within the area 

want? 
 What facilities were available in 

Breckland and East Lindsey? 
 Were there any funding streams available 

to help with Leisure provision costs? 

Agreed at PMP 25 November 2014 – A date 
for completion of the Business Plan looking 
at Leisure Services provision, being drawn 
together by the Community Development and 
Health Manager, be confirmed by the 
Assistant Director Community, and that a 
joint meeting of the Performance Monitoring 

R Perkins
S Wilkinson
S Slade
E Sneath

Lead Officer: 
Phil Adams

2014 
To Cabinet 7 
October 2014
Tracking of 
recommendati
ons to PMP 
25 November 
2014
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Name of Task Group What the Task Group wants to achieve Date added 
to Work 
Programme

Date Work 
Commenced    

Membership 
of Task Group

Proposed 
date of report 
to Panel

Panel and Policy Development Panel, for 
consideration of the document, be arranged.

To review the development of 
sporting activities across the 
district (in light of the 
possibility of new leisure 
provision in the future).

June/September 2014??? – Leisure Task 
Group to report to PMP.  If this item falls 
within the remit of the Task Group, remove 
this from the Work Programme.

31 May 
2011

Sir Halley Stewart Field Task 
Group

Joint Task Group 
incorporating members from 
the Performance Monitoring 
and Policy Development 
Panels. 

Outline Purpose of Review…

To look into whether it was possible for the 
Council to extend the use of the Sir Halley 
Stewart Playing Field to wider public access, 
within the scope of the deeds.

…..based on the following Terms of 
Reference:

 To establish the situation with regard to 
finances in relation to the Sir Halley 
Stewart Playing Field;

 To establish what activities could be 
undertaken at the Sir Halley Stewart 
Playing Field, and what they would cost;

 To establish how the community could be 
included in a wider usage of the Sir 

11 
December 
2013

12 February 
2014 

G R Aley
P E Coupland
G K Dark 
(Chairman)
A Harrison
R Perkins
E Sneath

To Council  21 
January 2015 
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Name of Task Group What the Task Group wants to achieve Date added 
to Work 
Programme

Date Work 
Commenced    

Membership 
of Task Group

Proposed 
date of report 
to Panel

Halley Stewart Playing Field
 To consider the promotion of the booking 

and accessibility of the Sir Halley Stewart 
Playing Field in order to ensure that the 
Public Benefit test was met

Scrutiny of the Authority’s 
Emergency Plan

To scrutinise the robustness of the 
Emergency Plan.

To be considered when there is more 
capacity in the Work Programme to 
undertake a new Task Group – agreed at 
PMP 25 November 2014 that Task Group be 
set up upon completion of the Sir Halley 
Stewart Playing Field Task Group.

8 April 2014 

Corporate Communications 
Strategy

On 31 May 2012, the Panel had expressed 
its interest in undertaking a piece of work on 
Communications, in particular 
communication and consultation by the 
County Council with the District and Parish 
Councils and communication by the District 
Council with Members. The Joint 
Communications Team Leader attended a 
meeting on 10 July 2012. The Assistant 
Director-Democratic Services provided a 
briefing on 15 October 2013, advised that 
there was a timeline for the Communications 

31 May 
2012 
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Name of Task Group What the Task Group wants to achieve Date added 
to Work 
Programme

Date Work 
Commenced    

Membership 
of Task Group

Proposed 
date of report 
to Panel

service review, a report would be available 
within the next few months, and a strategy 
would follow. 

The effectiveness of 
management companies set 
up to undertake maintenance 
on residential estates 
throughout the district past, 
present and for the future.

Scope to be confirmed. 25 
November 
2014

To be 
confirmed

To be 
confirmed

To be 
confirmed

The efficiency and 
effectiveness of the service 
given to the authority by 
Lincolnshire Legal Services.

Scope to be confirmed. 25 
November 
2014

To be 
confirmed

To be 
confirmed

To be 
confirmed

The value for money and 
effectiveness of minor 
procurement through the 
authority.

Scope to be confirmed. 25 
November 
2014

To be 
confirmed

To be 
confirmed

To be 
confirmed.
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